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ABOUT THE COMPANY
Navitas Business Consul�ng is an award-winning, woman and minority-owned, SBA 8(a) cer�ﬁed IT Consul�ng &
Solu�ons Company. We value passion, integrity, commitment, and collabora�on, provide the perfect combina�on of
technology, people, innova�on, and exper�se, and are commi�ed to helping you improve speed, achieve desired
outcomes, and reduce costs. Our core capabili�es include mul�-cloud enablement, digital transforma�on, and data
and intelligence.

13454 Sunrise Valley Dr. Suite 240, Herndon, VA 20171

+1-571-222-4646

info@navitas-tech.com

CUSTOMER CHALLENGE
A large ﬁnancial ins�tu�on had an established Project Management Oﬃce (PMO) that oversees a por�olio of
projects and drives a structured approach in managing program execu�on. Since the customer had embarked on
an organiza�on-wide moderniza�on ini�a�ve, there was a need to up�ck their PMO capabili�es. Resourcing
challenges, such as prolonged internal hiring periods, variability in quality and accountability of third-party resources, and reten�on of skilled PMs, were hindering the �mely business case realiza�on of key ini�a�ves. To alleviate
these resourcing challenges, the Company sought a sourcing partner who could set up an SLA-driven ﬂexible
resourcing model that provided ﬂexibility, cost predictability, and responsiveness to variable business demands.

NAVITAS SOLUTION
To meet the needs of the Company, Navitas provided a responsive and ﬂexible staﬃng service and a robust
resource management oﬃce to support the PMO. This enabled high-quality resources to be allocated to
projects/programs in a �mely and cost-eﬀec�ve way and enhanced PMO capabili�es. The current 30-member
team includes project/program managers, analysts, coordinators, agile coaches, and scrum masters. Our team of
skilled prac��oners delivered programs across por�olios that u�lized a spectrum of delivery methodologies like
waterfall, itera�ve, Kanban, Agile, Scrum fall, and SAFe. We managed hybrid project/program environments (agile
+ waterfall) with experienced PMs, while also helping the Company on its journey towards agile by coaching
project teams. Our PMO team members served as change agents and drove compliance with the Company’s established processes/methodologies. We had a single point of contact to liaise with stakeholders to set up governance,
manage the team, structure target state solu�ons, and play a par�al delivery role.

THE BENEFITS
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