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ABOUT THE COMPANY
Navitas Business Consul�ng is an award-winning, woman and minority-owned, SBA 8(a) cer�ﬁed IT Consul�ng &
Solu�ons Company. We value passion, integrity, commitment, and collabora�on, provide the perfect combina�on of
technology, people, innova�on, and exper�se, and are commi�ed to helping you improve speed, achieve desired
outcomes, and reduce costs. Our core capabili�es include mul�-cloud enablement, digital transforma�on, and data
and intelligence.

13454 Sunrise Valley Dr. Suite 240, Herndon, VA 20171

+1-571-222-4646

info@navitas-tech.com

CUSTOMER CHALLENGE
A federal agency required real-�me predic�ve analy�cs to enhance its intelligence infrastructure. The Agency had
needed to conduct global assessments, evaluate cross-agency data, and provide uniﬁed intelligence to coordinate,
enhance, iden�fy, and convey changes in special opera�ons. The Agency required assistance in simplifying the
coordina�on of stakeholders for model development, enhancing their processes in feature engineering and
training datasets crea�on, and improving model accuracy. There were also opportuni�es to implement machine
learning for reproducibility, registry, and traceability.

NAVITAS SOLUTION
Navitas developed and implemented a comprehensive end-to-end machine learning (ML) solu�on to empower
analy�cs users to quickly and easily build highly accurate predic�ve models. Our team provided data-driven
modeling, which incorporated state-of-the-art analy�cal tools, the power of machine learning, and analy�cal
work to discern anomalies that would escape the human eye, as well as subtle features that are highly predic�ve
of future behavior.
Navitas established a comprehensive opera�onal and business data analy�cs framework. We deﬁned the model
development lifecycle, supported feature engineering and training datasets crea�on, and deﬁned automated ML
data pipelines to build and deploy risk/valida�on models. Navitas developed reports and dashboards with visual
representa�ons of threat indicators which allowed analysts to visualize and comprehend vast amounts of
interrelated informa�on in graphical and spa�al representa�on. We provided the Agency with simplicity
through the reduc�on of interfaces, development costs, and �me to market. Navitas introduced agile data
engineering and implemented DataOps.

THE BENEFITS

3 weeks 50%
improved �me from
data to deriving insights

increase in response
to on-demand
analy�cal requests

Improved 90%
model lifecycle from
incep�on to delivery using
automated pipelines
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reduc�on in making a
risk assessment using
scalable AI/ML services
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