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ABOUT THE COMPANY
Navitas Business Consul�ng is an award-winning, woman and minority-owned, SBA 8(a) cer�ﬁed IT Consul�ng &
Solu�ons Company. We value passion, integrity, commitment, and collabora�on, provide the perfect combina�on of
technology, people, innova�on, and exper�se, and are commi�ed to helping you improve speed, achieve desired
outcomes, and reduce costs. Our core capabili�es include mul�-cloud enablement, digital transforma�on, and data
and intelligence.
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CUSTOMER CHALLENGE
A large ﬁnancial services company had a tradi�onal on-premises “one size ﬁts all” data store with a�er-the-fact
analy�cs, leading to inﬂexibility to accommodate evolving digital business needs. Lack of in-house data exper�se,
an�quated analy�cs tools, and complex batch ETL processes led to missed opportuni�es. Most importantly, the
Company needed an intui�ve way of delivering real-�me insights for data-driven decision making.

NAVITAS SOLUTION
The Navitas built a uniﬁed, modern data pla�orm that combined their data lake and data warehouse to enable
applica�on teams to hydrate, manage, analyze, and share data. This pla�orm provided enterprise-ready analy�cs
and established a founda�on for data science, including data consump�on, security, and governance. Our solu�on
included features such as advanced analy�cs, interac�ve dashboards with self-service data prepara�on,
AI/ML-powered data-driven decision making, and Robo�c Process Automa�on (RPA) to improve opera�onal
eﬃciency and enable automa�on. Data of all grades are available for real-�me consump�on through repor�ng,
dashboards, analy�cs, APIs, visualiza�on, search, secure data sharing, geospa�al analysis, and Open APIs.
We have established data governance to organize and understand data. We implemented a Data Catalog to
empower business users to discover, understand, and access trusted data when they need it, and to generate
impac�ul insights that drive business outcomes. We built data pipelines to support high-speed inges�on of all
types of data and used DataOps methodology to deliver data pipelines, orchestra�on, deployment, and automated
tes�ng. Our approach to applica�on development and maintenance was driven by itera�ve and agile methods. We
assessed the current data infrastructure, repor�ng and analy�cal tools, and other suppor�ng systems to provide
solu�on architecture and target state blueprint.
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