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and intelligence. 
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CUSTOMER CHALLENGE
A large financial services company had a tradi�onal on-premises “one size fits all” data store with a�er-the-fact 
analy�cs, leading to inflexibility to accommodate evolving digital business needs. Lack of in-house data exper�se, 
an�quated analy�cs tools, and complex batch ETL processes led to missed opportuni�es. Most importantly, the 
Company needed an intui�ve way of delivering real-�me insights for data-driven decision making.

NAVITAS SOLUTION 
The Navitas built a unified, modern data pla�orm that combined their data lake and data warehouse to enable 
applica�on teams to hydrate, manage, analyze, and share data. This pla�orm provided enterprise-ready analy�cs 
and established a founda�on for data science, including data consump�on, security, and governance. Our solu�on 
included features such as advanced analy�cs, interac�ve dashboards with self-service data prepara�on, 
AI/ML-powered data-driven decision making, and Robo�c Process Automa�on (RPA) to improve opera�onal 
efficiency and enable automa�on. Data of all grades are available for real-�me consump�on through repor�ng, 
dashboards, analy�cs, APIs, visualiza�on, search, secure data sharing, geospa�al analysis, and Open APIs. 

We have established data governance to organize and understand data. We implemented a Data Catalog to 
empower business users to discover, understand, and access trusted data when they need it, and to generate 
impac�ul insights that drive business outcomes. We built data pipelines to support high-speed inges�on of all 
types of data and used DataOps methodology to deliver data pipelines, orchestra�on, deployment, and automated 
tes�ng. Our approach to applica�on development and maintenance was driven by itera�ve and agile methods. We 
assessed the current data infrastructure, repor�ng and analy�cal tools, and other suppor�ng systems to provide 
solu�on architecture and target state blueprint.

THE BENEFITS 

Reduced 
�me to insights from months 
to hours

56% 
improvement 
of pla�orm 
adop�on rate

27% 
reduc�on of defect 
rate, improving 
opera�onal efficiency

Reduced 
code sprawl by implemen�ng 
automa�on and limi�ng 
redundancy
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